



The builder


Builder Name:	 
.........................................................................................................................................................................

Contact Person:	 Phone Number:	 
......................................................................... ....................................................

Type of Builder:	 
....................................................................................................................................................................

Specialty:	 
...................................................................................................................................................................................

What type of projects does the builder usually do?


Experience in the city of north vancouver:	 
................................................................................................

Number of houses built:	 Years in business:	 
...................................................... ............................................

The Business


Resource model:	 
..................................................................................................................................................................

Does the builder have their own team, or do they subcontract out all work?


Cost model:	 
..............................................................................................................................................................................

How does the builder charge for their services?
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Builder Evaluation



Estimating model:	 
..............................................................................................................................................................

How does the builder estimate for project costs including materials & labour?


What’s included:	 
..................................................................................................................................................................

City fees? Inspections? Engineering?


What is NOT included:	 
......................................................................................................................................................

Budget Management Model:	 
......................................................................................................................................

How are costs tracked and reported?


Invoicing:	 
....................................................................................................................................................................................

How are invoices issued, how often, payment terms, full transparency to costs?


Project Management:	 
......................................................................................................................................................

Who manages the project? Is a full project schedule planned & sequenced in advance?


The build


Engagement process:	 
......................................................................................................................................................

How does the builder engage with new clients? What are the planning steps early one?


Availability to start:	 
......................................................................................................................................................

Time estimate for construction:	 
..........................................................................................................................

From initial engagement to occupancy?


Coach House:	 
...........................................................................................................................................................................

Can the builder prioritize the coach house build?


Site supervisor:	 
...................................................................................................................................................................

Different from the builder or project manager?
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Energy efficiency & step code:	 
................................................................................................................................

Experience with new step code? Green advisory?


insurance:	 
.................................................................................................................................................................................

worksafe:	 
..................................................................................................................................................................................

Quality assurance:	 
...........................................................................................................................................................

Home warranty:	 
...................................................................................................................................................................

Industry discounts:	 
..........................................................................................................................................................

Can the builder extend builders discounts at suppliers, such as plumbing fixtures, appliances, lighting, etc


references:	 
..............................................................................................................................................................................

Who can we speak to about their experience?


	 
............................................................................................................................................................................................................

	 
............................................................................................................................................................................................................

What makes your company the best choice:	 
...............................................................................................

	............................................................................................................................................................................................................
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